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Abstract

— The research aims to identify the role of Coaching and the
Training Strategies in improving the performance of employees
in Educational Sector, where the problem of research is weak
training programs, lack of attention to modern methods that
improve performance and develop mechanisms of work, To
make positive changes in the development and improvement of

the performance of employees in Educational Sector .

— The researcher will rely on the Experimental approach as a
general approach to research. A questionnaire will be designed
and distributed to all the administrative leaders, and employees
working in Educational Sector in order to obtain the necessary
data to determine the extent of applying the Coaching and
Training Strategies by the administrative leaders and employees
in Educational Sector. So that will improve the performance as a

whole.
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